NEW TRIER TOWNSHIP
Cook County

739 Elm Street
Winnetka, IL 60093
Nicole Capretta, Clerk
ncapretta@newtriertownship.com

Minutes of New Trier Township Board Meeting
Tuesday, May 25, 2021
Meeting conducted online via Zoom and streamed via Facebook Live. Recordings of the full meeting are
available on the township’s YouTube Channel, NewTrierTwp.
PRESENT:

Gail Schnitzer Eisenberg, Supervisor
Nicole Capretta, Clerk
Stefan Mozer, Trustee
Elliott Robbins, Trustee
Danielle Rubin, Trustee
John Thomas, Trustee
Jan Churchwell, Assessor
Brian Leverenz, Community Service Administrator
Jack Macholl, Communications Director
Lorrecia Pearson, Administrative Assistant
Diane Tye, Director of Administration & Finance

ALSO PRESENT:

Mary Lawlor, League of Women Voters’ of Wilmette
Paul Lively, Volunteer Chair, Agency Oversight Committee, New Trier Township
Kate Casale MacNally, Winnetka Resident

CALL TO ORDER / ROLL CALL: Following a roll call of attendees, Clerk Capretta announced that a
quorum for conducting official business had been established. Supervisor Schnitzer Eisenberg called the
Meeting to order at 7:34 p.m. and then led in the reciting of the Pledge of Allegiance to the Flag of the
United States of America.

APPROVAL OF MINUTES: Trustee Robbins moved, and Trustee Thomas seconded a motion to
approve the Minutes of the Board of Trustee Meetings of March 16, 2021 and April 20, 2021 and the
Minutes of the Special Meeting on May 16, 2021; approved on a roll call vote of previous board members.
March and April Minutes

4 Aye 0 Nay

May 16 Minutes

3 Aye 0 Nay 1 Abstain (Trustee Robbins)

Discussion: Trustee Mozer observed that the Assessor’s swearing in date is at a different time of the
year, January as opposed to May. His observation was confirmed as accurate.
SWEARING IN OF TRUSTEE ROBBINS: Clerk Capretta administered the oath of office to Elliott
Robbins swearing him in as a Trustee of New Trier Township.
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PUBLIC COMMENTS:
Paul Lively announced that he had trouble getting on the zoom call and asked if he had missed the public
comment period. Trustee Robbins moved, and Trustee Ruben seconded a motion to suspend the rules
so that the meeting could return to the public comment section; approved on a roll call.
5 Aye O Nay 0 Abstain

Paul Lively, Volunteer Chair, Agency Oversight Committee, New Trier Township was recognized by
Supervisor Schnitzer Eisenberg for a public comment.
-

Mr. Lively expressed concern that the board might not have seen the Agency Oversight
Committee’s written comments. He referenced and quoted part of the relevant discussion at the
previous board meeting. Mr. Lively wanted specifically to highlight Trustee Thomas’s involvement
with WYO as treasurer, nondisclosure to the committee, and then subsequent voting on funding
allocations to the WYO. The AOC’s comments had been emailed on March 29, 2021, with the
intention they were to be distributed to the entire board in preparation for the April board meeting.
However, Trustee Thomas emailed Mr. Lively saying that he had not received a copy of the AOC’s
memo prior to the board meeting.

Discussion: Supervisor Schnitzer Eisenberg acknowledge and thanked Mr. Lively’s for his comments.
She clarified that the memo had been provided to all board members prior to the board meeting, that it
has been provided as a public document to the Record Northshore per their request, and that Trustee
Thomas has received a second copy now.
SUPERVISOR’S REPORT: Gail Schnitzer Eisenberg
Thank You’s: Supervisor Schnitzer Eisenberg thanked Alan Goldberg for his previous leadership and
thanked Jerome Hoyne and Sandy Forrester for their service. She also welcomed Nicole
Capretta, Clerk and Danielle Ruben, Trustee.
FOIA / OMA: Supervisor Schnitzer Eisenberg designated Nicole Capretta as the township’s Freedom
of Information Act or FOIA officer. She defined the duties of a FOIA officer to receive
request for records, ensure that the public body responds to the requests in a timely
fashion, and issue responses under FOIA. Then she appointed Nicole Capretta and
advised that she would have 30 days to complete electronic training. She further advised
that all elected officials must complete both FOIA and OMA training no later than 90 days
after taking the oath of office which would be August 14, 2021. She reported that training
can typically be done through the Illinois Attorney General’s Office, but their website is
down due to breach at the AG’s office. She reported that there is a separate training
through TOI this summer. Supervisor Schnitzer Eisenberg reminded everyone about the
seriousness of completing these trainings.
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Recent Events:

Staff Meetings:

Supervisor Schnitzer Eisenberg reported on recent events.
-

Two Contactless Drive-Through Donation Events in March (Glencoe Train
Station) and April (Winnetka Presbyterian Church). The April event collected
enough kitchenware for 200+ households in 5 hours with 210 donors
participating and making 98 kitchenware boxes.

-

New Trier Municipal Government Vaccine Clinics. Volunteers needed to
support tomorrow’s event for second doses being administered.

-

Worked with State Senator Laura Fine to amend the Township Code to allow
townships to have the ability to postpone the Township Annual Meeting so as
not to conflict with Ramadan. Townships have previously been able to
postpone for Passover. Main co-sponsors in the House are Denyse Stoneback
and Daniel Didich. The bill is up for second reading. SB2390.

-

In her individual capacity, she spoke at Commissioner Larry Suffredin’s
Redistricting Task Force on May 19th about the Importance of Keeping New
Trier in One County District.

Supervisor Schnitzer Eisenberg reported that she has met one-on-one with each fulltime staff members and plans on setting up individual meetings with elected officials.
She plans on starting regular staff meetings after each board meeting and would like
better communications between the board and staff. Some important updates from the
one-on-one meetings include:
-

Peer jury orientations will be taking place this summer so that the township can
start receiving referrals in the fall.

-

Brian had recommended that the township reimburse Northfield Township for
serving our clients during the town hall closure. Supervisor Schnitzer Eisenberg
agreed with the recommendation. She advised that the reimbursement could come
from the township Food Pantry Funds without additional approval.

-

Jeanne and the social work interns reported on the 2021 summer camp
scholarships. They proposed $2,100 each for 37 children for a total of $55,933.95.
This would require a line-item transfer within the 10% limit. At this level, 20 children
will have the full cost of camp paid. Normally, parents’ adjusted gross income from
the previous year must be under $40k, but for some, their AGI does not reflect their
current financial situation due to the pandemic and job loss. Supervisor
encouraged the board to approve and allow the families to be eligible.

Intergovernmental Cooperation:

Supervisor Schnitzer Eisenberg met with the new mayor of
Wilmette, Senta Plunkett, and will be setting up meetings with the
other leaders of the municipalities that the township serves.
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Agencies:
-

Liaison Committee Assignments. Supervisor Schnitzer Eisenberg reported that liaison
committee assignments would be postponed until a planned review of the funding process
which would include a conflict-of-interest policy. Each of the committee chairs will be
invited to participate in that process. Any changes to the policy will be brought to the board
for approval.

-

Revised funding letters to include an introduction of herself and to encourage the agencies
partnership. As soon as they office opens, the letters will be sent out. Brian has notified
the agencies of their approved allocations.

-

She reported that each of the three standing committees, Agency Oversight, Money
Follows the Person, and Mental Health committee, could use additional people. There is
a link to a google form on the website and it has also been posted in Dispatch.

Upcoming Events:
-

CivicPlus regarding redesign of the website

-

TOI webinars including boot camps for newly elected officials or refreshers for other in
August

-

June 2, 2021, 5:30-6:30, Township Student Health Care Power of Attorney Webinar in
partnership with the North Suburban Legal Aid Clinic, and notary service the next day.

-

June 14, 2021, at Noon, Illinois Environmental Council panel with Shiva Mohsenzadeh,
Northfield Township Supervisor, and Rep. Daniel Didech (former Vernon Twp Supervisor)
re. How Township Governments Can Protect the Environment and Public Health. CLE is
available to attorneys.

-

June 26, 2021, 1:30-4:30, Township Shred Event at St. Joseph Catholic Church’s parking
lot. Residents can recycle up to 2 small cartons or two medium (8 gallon) trash bags per
vehicle. Volunteer Center is helping source volunteers and Kate Casale MacNally will cochair. Thanked St. Joseph Church for offering their parking lots.

Discussion:
-

Trustee Mozer asked if the trustees should maintain their current committee liaison. Supervisor
Schnitzer Eisenberg responded that for now they will be collecting additional committee members
and before the next meetings they would have their assignments. Brian responded that the
committees would not be meeting in June, but most likely would resume in July or August. Then,
there was a correction that the small, ad hoc committee of the committee chairs would meet in June.
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CLERK’S REPORT: Nicole Capretta
Clerk Capretta had no report other than to say she was happy to serve in her new position and thanked
the board for their grace as she learns her new position.
ASSESSOR’S REPORT:

Jan Churchwell

Assessor Churchwell reported that she did not know when the township will be open for appeals even
though the county assessor had said “late May.” The township can continue to help people get things
ready, but they cannot file yet.
ADJOURN TO PUBLIC HEARING:
Trustee Mozer moved, and Trustee Thomas seconded a
motion to adjourn to a public hearing; approved on a roll call vote.
5 Aye 0 Nay 0 Abstain
Background Information:
Ms. Tye provided a more detailed explanation that usual due to the new
board members. Some key points included:
-

The Township fiscal year begins on March 1st and ends the last day of February.

-

Notwithstanding the pandemic, the budget is approved and submitted to the county by the clerk by
the end of May. The process typically begins in October. The levy dollars are the largest income
source for the township. By 12/31, it is required that the levy is reviewed by the board and posted.
At the February board meeting, the agency allocations are approved. The year end analysis is used
as a guidepost for the forthcoming fiscal year. The budget is not required to be submitted until the
end of the first quarter, end of May. Then new items can be added.

-

There are two financial documents distributed monthly giving an overview of the overall functions
and activities of the Town Fund and the General Assistance. It is a 2-page document that gives board
members a snapshot of assets in the bank and a recap of revenues including levy, personal property
replacement, interest, passport fees, etc. The other report is most helpful and used for planning
purposes showing the current budget vs that particular month. The document also lays out the line
items to monitor.

Budget Ordinance 2021-1:
-

Attached to the Board Meeting Minutes as Exhibit 1.

Ms. Tye provided an overview of the 6-page budget document which is in a format required by the
county. On the first page, she pointed out that the basis of township revenue is the property tax levy
that was approved for the Town Fund and the General Assistance Fund. She pointed out that interest
income has dropped and that passport fees have not been collected due to the office closure. On
the second page, she highlighted the different items and costs. The third page includes the agency
block grants that were approved in February 2021 which are due to go out in a series of 3 payments
at the end of June. Page 3 also includes POTS or Programs of Township Significant and the backto-school money. Other expenditures are listed as well. The total budget for programs and services
is $3,332,950 and will not show on this document as it is not required.
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-

On Page 4, Ms. Tye continued to explain the General Assistance Fund. Again, the property tax
comes from the levy ordinance. Ms. Tye explained some of the budgeted expenditures and
commented that the emergency assistance has grown a great deal over the past three years or a
little longer and is still trending up. The total expenditure is $503,100. This is a recap.

-

On Page 6, it covers estimates for the total dollars in the budget and total anticipated revenues. Ms.
Tye noted that these are estimates, but historically the estimates have been close. She explained
that several boards ago there was a move to reduce the dollars. Last fiscal year, the Town Fund was
drawn down for about $153,000 and the General Assistance Fund was in excess of revenue of about
$53,00 giving us overall activity of $99,000. In Ms. Tye’s opinion that was reasonably close. Ms. Tye
reported that the township is anticipating more expenses in the forth coming year and the board will
need to monitor.

Discussion: Supervisor Schnitzer Eisenberg called for comments and questions from both the board
and the public since it was a public meeting.
-

Trustee Robbins asked if there was enough in the budget under the $90,000 capital outlay to cover
any unexpected expense due to the building fire because he believed that insurance may or may not
make us whole. Ms. Tye responded that she was unconcerned, and that the insurance will be
covering the damage from the fire.

-

Trustee Mozer asked about the replacement tax. Ms. Tye responded that it is the dollars that the
township is no longer eligible to charge to the different associations or companies. It is a payback
tax that the township receives from the county. She previously had a description that she would
circulate to new board members and staff to explain. Those are dollars that we have loss over the
years and the ability to charge those taxes.

-

Supervisor Schnitzer Eisenberg asked why the numbers do not have to match, i.e. the revenues to
the allocations. Ms. Tye responded that they do match explaining that the property tax and the
general assistance fund match. She reviewed the replacement tax and said it was based on the
$45,000 we received previously. Also mentioned that the interest income had gone down
considerably. Supervisor clarified that she was looking at the total appropriation on page 5 that reads
$3,836,050 vs Estimate Revenues on page 6 that reads $3,216,698. Trustee Robbins also noted the
imbalance. Ms. Tye responded that those are the dollars that we are proposing to expend during that
year. Supervisor Schnitzer Eisenberg had a follow-up question asking if it was because the township
was spending down the current funds and why it is permissible and wise. Ms. Tye explained that we
are budgeting an overspend of $538,000. The year before it was $505,790. Those are estimates of
what the board intends on drawing down. In that year, we estimated $505,000+, but only drew down
$152,000 or so. If the dollars aren’t drawn down then they are not returned or lost, but they default
back to our accounts. Supervisor asked if the townships is keeping to its accumulation limits. She
noted that the township is not allowed to have township funds to exceed 2.5x the annual average
expenditure. Ms. Tye responded that we are planning on bringing it down, but for that to take place
we would need to do every line item drawn down. Ms. Tye noted herself that the General Assistance
Fund continues to be a larger amount. Supervisor Schnitzer Eisenberg agreed but noted that the
General Assistance Fund is not subject to those limits and the township cannot transfer funds out of
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the General Assistance funds. The last year it waws permitted was in 2003. The general assembly
was considering an act that would allow the township to make a one-time transfer, but the bill got
amended pretty significantly. See SB 1799.
RECONVENE TO REGULAR MEETING: Trustee Thomas moved, and Trustee Robbins seconded a
motion to reconvene to the regular meeting; approved on a roll call vote.
5 Aye 0 Nay 0 Abstain
APPROVE BUGDET & APPROPRIATION ORDINANCE NO. 2021-01: Trustee Thomas moved, and
Trustee Robbins seconded a motion to approve the Budget and Appropriation Ordinance No. 2021-01;
approved on a roll call vote.
5 Aye 0 Nay 0 Abstain
Discussion: Supervisor Schnitzer Eisenberg noted a typo. The Clerk must file within 30 days of adoption,
but no later than 7/31/2021, and can file online or go in person. Clerk Capretta plans to create an online
account for New Trier Township.
CONSENT AGENDA:
Staff Reports:
Community Services Administrator – Brian Leverenz: Attached to the Board Meeting Minutes as
Exhibit 2.
Social Services Administrator – Jeanne Rosser: Attached to the Board Meeting Minutes as Exhibit 3.
-

Supervisor Schnitzer acknowledged the staff reports. Since Brian was present on call, the supervisor
asked for any questions. Trustee Robbins advising that going forward the township needed to back
up computer data to the cloud.

Building Operations Update:
-

Ms. Tye explained that the township’s contractor informed her that the target date for work to
begin would be on June 1, but they were waiting on confirmation (expected to be received the
next day on May 25) from the Village of Winnetka’s permit department. She explained that the
biggest part of the job would be digging up the sidewalk for a 3-phase system for piping and wiring
to update the building’s water and electrical systems. Ms. Tye reported that the township’s
contractor expected the work to be completed in 4-5 days.

-

Ms. Tye responded to Trustee Robbins comment about backing up the computer data. She
explained that everything was being backed up to the cloud, but that it was inaccessible since the
building was without electricity. She reassured the board that all the data is saved. She explained
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that the newest tech provider was much better than the previous provider and there have been
no recent issues about backing up data. That the current system is automated and backs up
multiple times per day.
-

Further discussion as to if the contractor’s timeline could be accurate due to typical delays and
working with the village. Ms. Tye confirmed that after the contractor’s work that multiple other vendors
such as IT, phone, elevator, HVAC, sprinklers, etc. would need to do their own inspections and
provide services.

-

Ms. Tye mentioned that there is mold in the basement and that it is not a new issue. She explained
that there is no drywall and that it would be musty.

-

Further discussion ensued about the timeline of re-opening the building. A few trustees were
skeptical that the building could be operational within the month considering how slowly the village
permit department moves, their experience fixing up older properties, and the concern that a holiday
weekend was approaching. Trustee Mozer asked if alternate office space needed to be found for the
staff.

-

Trustee Robbins wanted to remediate the mold and rot issue since the township was already doing
repair work. Ms. Tye responded that they could not assess the basement since there was no
electricity and lighting.

-

A few of the board members believed the township was not functional without an office. Another
board member wanted to see the paperwork to confirm the timeline of the project. Supervisor
Schnitzer Eisenberg proposed hearing the staff’s opinion on the functionality of the township and the
possibility of securing alternative workspace while the construction was ongoing.

-

Staff reported that it was difficult working especially without access to essential office equipment like
computers and copiers. Staff reported that they needed their computers with their files, not just any
computer. If that cannot be arranged, then it might not make sense having an alternate space. There
was not a consensus among staff. All were operating to the best of their ability and would not describe
the township as non-functional since they are doing their jobs. Some would prefer to continue as is
if the office can be opened by July 1 and others preferred being provided with an alternate workspace.

-

Supervisor Schnitzer Eisenberg thanked the staff for their comments acknowledging there was no
one solution that would work for everyone. Trustee Robbins asked if the insurance policy would cover
alternate space for staff members under any business interruption contract language in the insurance
policy. He also thought it might cover a payment to Northfield Township for the use of their pantry.
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Annual Regular Meeting Schedule: Attached to the Board Meeting Minutes as Exhibit 4.
-

Supervisor Schnitzer Eisenberg presented an annual regular meeting schedule for the board to
review.

-

Trustee Robbins moved, and Trustee Thomas seconded a motion to approve the proposed 2021
board meeting schedule; approved on a roll call vote.
5 Aye 0 Nay 0 Abstain

Discussion: The meeting dates will be posted on the township website.
CONTINUING BUSINESS:
Conflict of Issue:
-

Trustee Mozer brought up the committee assignments, ethics issue, and formation of a
subcommittee and noted that it needed to be addressed as soon as possible. Supervisor Schnitzer
Eisenberg responded that the subcommittee would consist of herself, Brian, and the committee
chairs which would present a proposed policy to the board for a vote before the committees
reconvened. Trustee Thomas added that from previous board experience he thinks that when boards
start discussing policy changes it was subject to two readings and the final vote often would be at a
second meeting. He did not see anything that requires this. However, Trustee Thomas’ suggestion
was to keep in mind that it is not a one-time discussion. Supervisor Schnitzer Eisenberg agreed that
there doesn’t appear to be a requirement for two readings in current laws, but the committee will
provide a full proposal to the board that is open for discussion and can be voted on that hearing but
need not be as well. Trustee Robbins noted that it might be good to get an opinion of counsel so that
it is a good policy with no issues. He asked Supervisor Schnitzer Eisenberg to respond. She
responded that it would be going to a committee and if the committee thought it appropriate then
they’d seek counsel. She again clarified that the committee will be Brian, herself, and the committee
chairs.

NEW BUSINESS:
Resolution Offering Greetings from New Trier to the City of Trier, Germany: New Trier Township
Resolution 2021-01 Attached to the Board Meeting Minutes as Exhibit 5.
Discussion: Trustee Thomas asked if there was a written resolution. Supervisor Schnitzer Eisenberg
confirmed that they had received the resolution. Trustee Robbins confirmed that it was in the board packet
and found the written resolution acceptable. Supervisor Schnitzer Eisenberg explained that former
township clerk Jerome Hoynes would be traveling to Trier, Germany this summer and would like to
officially present this resolution and a memorable. Trustee Robbins asked if it was a bilateral resolution.
The response was no.
Trustee Robbins moved, and Trustee Thomas seconded a motion to approve the Resolution Offering
Greetings from New Trier to the City of Trier, Germany; approved on a roll call vote.
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4 Aye 1 Nay (Trustee Mozer) 0 Abstain
APPROVAL OF CLAIMS: Trustee Thomas provided an overview for new board members on
Approval of Claims. He explained that the rules require all expenditures by township to be reviewed and
approved by the board. As a practical manner, the board members get a long list monthly and can ask
Ms. Tye questions. Then, at the next board meeting, there is a motion to approve the list of checks. It
only takes one motion for all the check approvals. They are called claims, but it is the things we write a
check.
Supervisor Schnitzer Eisenberg explained that it is a statutory duty of the trustees to audit the bills and
must be taken seriously. She explained that the township does not post check registers online because
it would be a privacy concern. There are a lot of personal names for $1,200 for community support grants.
She advised the new board members that they will get to know the vendor after seeing the same vendors
month to month and that there would be a list of repeat vendors made available to the board.
There was further discussion on what needed to be approved and if the approvals should be done
separately or together. Some specific vendors were mentioned.
Trustee Robbins moved, and Trustee Ruben seconded a motion to approve Town Fund dated February
28 including Checks #25766 through #25979 in the amount of $287,526.49; approved on a roll call vote.
4 Aye 0 Nay 1 Abstain (Trustee Thomas)
Discussion: Trustee Mozer asked why the same individual had multiple checks made out to that person
and got substantially more than others. Ms. Tye explained that it is a grouping with multiple family
members and that it was made to one person for each of their dependents. Trustee Mozer asked if that
person had to make 4 separate applications for each individual. Ms. Tye answered yes. Trustee Mozer
asked if they would be part of one household. Ms. Tye answered yes.
Trustee Robbins moved, and Trustee Mozer seconded a motion to approve Town Fund dated March 1
to March 31 including Checks #26051 through #26063 in the amount of $19,442.16; approved on a roll
call vote.
4 Aye 0 Nay 1 Abstain (Trustee Thomas)
Trustee Robbins moved, and Trustee Ruben seconded a motion to approve Town Fund dated April 1 to
April 30, 2021 including Checks #26064 through #26098 in the amount of $61,314.34; approved on a roll
call vote.
4 Aye 0 Nay 1 Abstain (Trustee Thomas)
Discussion: Trustee Mozer asked who were the Duply Group. Ms. Tye responded they work for Wisdom
Bridge and they provide printing and courier services.
Trustee Robbins moved, and Trustee Mozer seconded a motion to approve the March 2021 payroll
including Checks #7777 through #7793 in the amount of $29,820.56; approved on a roll call vote.
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4 Aye 0 Nay 1 Abstain (Trustee Thomas)
Trustee Robbins moved, and Trustee Mozer seconded a motion to approve the April 2021 payroll
including Checks #7794 through #7810 in the amount of $25,109.03; approved on a roll call vote.
4 Aye 0 Nay 1 Abstain (Trustee Thomas)
Discussion: The trustees asked how we are handling the signing and Clerk Capretta confirmed for the
present time to continue as previously. Trustee Robbins asked that Clerk Capretta provide documents
that need signatures at the next in person meeting.
MOTION TO ADJOURN:
Trustee Robbins moved, and Trustee Mozer seconded a motion to adjourn
the meeting; approved on a roll call vote.
5 Aye 0 Nay 0 Abstain
Meeting was adjourned at 9:15 p.m.

